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 Mental Health Programme is part of an integrated Staff
Well-Being Framework

« Management involvement in Staff Well-Being Committee
and PUB Recreation Club

* From organisation to individual
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CARE (Caring Action in Response to an Emergency) Officers
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Developing Managers as coaches
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WEHP (Workplace Emotional Health Programme)
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 Focus On Family as a key support for our officers
— Festival celebrations, Family Day, Eat with Your Family Day,
Bring Your Loved Ones to Work Day
« Facilitate “De-stress” at workplace
- Activity Hour: one hour time-off for exercise
- Reaching out to the installations: WateRia Fithess Centre at
Waterhub
« Leverage on HPB’s Treasure Your Mind (TYM) Programme
- Cultivating A Healthy Mind talks at two installations
- Learning Optimism Workshop
- Mind Your Relationships Movement publicity
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« Short-term Objective — To increase awareness by
iImplementing a workplace mental health
programme

 Mid-term Objective — To reduce percentage of
employees who are very stressed from 35.8% in
2005 to 30% by the end of 2007.
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Issues identified in 2005 Lifestyle Survey:

o 35.8% employees stated their stress level is 4 — 5
(where 5 = extremely stressed)

e > 509 said stress Is related to work

\
ACTION PLAN

Staff Well-Being Committee appointed a Deputy Director to lead
the workplace mental health programme. Plan is consistent with
needs analysis and employee demographics

 Launch of Workplace Emotional Health Programme in 2007

o Series of talks and workshops on mental health

A Work-Life Ambassador was appointed to look into Work-Life
Harmony issues.
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PUB Recreation Club
« Dirs take turns to assume post of
Club President for a 2-year term

Staff Well-Being
e Dir HR is Advisor to the Staff Well-Being Committee

« Dirs lead and participate in mass workout sessions at annual
PUB Active Day and inter-department games

Union Meetings

« Dirs hold bi-monthly meetings with Union Ex-Co members to
listen to staff feedback and address staff issues
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Staff Well-being is an integral part of HR and business strategy.
Mental Health is one of the main sub-committees in the Staff Well-
being Committee, lead by PUB employees and supported by the
Recreation Club.

The Integrated Staff Well-Being Framework — which provides a
holistic approach and also looks into the Social, Physical and
Economic Well Being of staff.

In line with HR’s objective - To improve organisational climate to
ensure a motivated & healthy workforce, attract and retain talent.

Business Benefits - A healthy workforce is mentally resilient,
productive, creative, engaged, and feel good about their work and
enjoy being at work.
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Integrated Staff Well-Being Framework

Mental _
Physical_ Well-Being -
Type of Well-Being Well-Being Well-Being

: Management Economic

& Union Well-Being

Well-Being
Methods of
Monitoring Assessment . Improvement

Measurement of Employee
Health & Satisfaction

Review

Water for All :Conserve, Value, Enjoy

et~ () PUITY




W £Q€1£Qe°— j*o—kQy-"+¥™MQWQ, ¥S§

X W\ZZ pe 3 —(E] BSYYES YV, | EFSS22

Y —a/e¥aQ/“eSa™—eQ YQ,yrf *QO,¥ +—Q~'¥¥-£00Z

X  }8§—-n¥2e_QYy-'e¥™MQe£' "¥§" -nZQ,l£8-2Q

X ¥ ——QW——2“""®Q’¥QuS's "1-Q,-prs Yo]Q
-8-YQ,~,RQ

X TYS YQ~——-¥38Y o

X

y—'e¥™MQ "E--Y3Y~
x W3¥Y-ooQroo—ooZz-Y¥

X LW OBIIWTQt ZZE¥¥——
T¥-f3'QYWS¥Y-ooQ'YeQ
f-"E-"¥8 YQt-Y¥£-Z
T——022Qr’¥s8s¥2Qy £
We—-0©8"s—-Y-——38¥aQ
efTsft

y—'e¥™MQ "£_-_VYSY~
USYY-£QWQu'Y”"-Q

X

X X X X X

Water for All :Conserve, Value, Enjoy
m P

"@Pun




% "

 Leave — Birthday, Spouse/Parents Hospitalisation,
Exam

e Service Award Appreciation Dinner

* Flexible Benefits Scheme

e Health Food for Hospitalised employees, employees’
family & parents

 Wreath / condolence cheque for employees and
employees’ family

e Recreational activities / Community service

« PUB Recreation Club (PUBRC)

e Teleworking / part-time working scheme

e Dinner & Dance

 Family Day
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e Activity hour

e Health Screening

« ACTIVE Day

 Fithess Assessment

e Club activities, e.g. interdepartment games
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e Transition programme

 Co-sponsorship & sponsorship schemes

e Savings in Thrift & Load Co-operatives
(through Union membership)

e Tripartite Insurance Scheme
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e Tracking Awareness - Immediate feedback after events
to test knowledge and programme effectiveness

e Tracking indicators — HR data (medical leave, attrition
rate), Employee Opinion Survey, survey & analysis
provided by Workplace Emotional Health Programme
service provider, Lifestyle & Health Practices survey,
Employee Opinion Survey data
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To continue to leverage on HPB’s Treasure Your Mind Programme

To review our approach of providing better outreach and staff
engagement for Counseling Services e.g. Focus group discussions
Instead of hotline

To integrate the efforts of Staff Well-Being, Work-Life and PUB
Recreation Club to enhance synergy of activities.

To evaluate effectiveness of progress through Employee Satisfaction
and stress scores in Lifestyle and Employee Opinion Surveys
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